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BAO CAO CUA BAN GIAM DOC

A. TINH HINH HOAT PONG TRONG NAM 2023

Tinh hinh hoat déng san xuit kinh doanh
a. Tinh hinh chung

Nam 2023, kinh té thé gi6i tiép tuc gap nhiéu kho khin, thach thuc. Canh tranh
chién luoc gitta cac nudc 16n ngdy cang gay gat, gia ting cing thang vé chinh tri da
tac dong tiéu cuc tai qua trinh phuc hoi kinh té thé gigi sau dich Covid-19. Thién tai,
han han, bio 1ii, bién d6i khi hau gay hau qua nghiém trong; nguy co vé an ninh ning
luong, an ninh luong thuc, an ninh mang gia tang...

Tang truong Kinh té toan cau nam 2023 duoc cac to chuc quoc té diéu chinh so
véi dy bao trude ddy nhung hau hét cac dy bao déu thap hon téc do ting trudng thuc
té 0 V&i nam 2022. GDP nam 2023 Viét Nam ting 5,05% so v&i nam trudc, chi cao
hon téc d6 tang trudng cia cac nam 2020 va 2021 trong giai doan 2011-2023.

Trén thé gidi, gia dong do la M¥ c6 xu hudng giam khi trién vong kinh té toan cau
dang suy yéu. Trong nudc, gia d6 la My binh quan trén thi truong ty do quanh mic
24.426 VND/USD. Chi sb gia d6 la My thang 12/2023 giam 0,56% so véi thang
trudc; tang 1,04% so véi cung Ky nam trude; binh quan nam 2023 tang 1,86%.

C4c chi tiéu thong ké cho thay kinh té vi mé trong nudéc tiép tuc 6n dinh, lam phat
duoc kiém soat & muac phd hop; cung cau hang hoa thiét yéu duoc bao dam, hoat
dong mua sam hang hda, tiéu dung noi dia duy tri mic ting kha.

b. Két qua san xuat kinh doanh

Tinh dén nam 2024 Cong ty C6 phan Vian Hoa Tan Binh (Alta) da trai qua 40 nim
hoat dong tir mot Cira hang Dich vu Vin hoa cip quan va 35 nim dé xay dung,
truong thanh va phét trién mot cong ty nhiéu tiém luc. Véi nd luc va quyét tam, Hoi
doéng Quan tri (HPQT), Ban Piéu hanh (BPH) cung toan thé cac thanh vién di dua
ALTA ngay cang phét trién va khiang dinh thwong hiéu uy tin trén thi truong.

La cong ty da nganh, nam 2023 ALTA c6 diéu kién dé tap trung phat trién manh

cac nganh nghé pht hop tinh hinh, 6n dinh tai chanh, tich lity cho cac du an don chd
xu thé méi.
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STT CHI TIEU 2022 2023 2023/2022
1 | Doanh thu ban hang va cung cip dich vu 261.691.896.195 | 304.082.597.574 116,2%
, | Céc khoan giam trir doanh thu 175.976.250 352.003.363 200,0%
3 lv)lfa“h thu thuin bén hang vi cung cip dich | 501 o1c 919 045 | 303730504211 |  116,1%
4 | Givén hang ban 218.079.654.906 | 260,601,563,379 119,5%
5 | Leinhuan eop vé bin hang va cung cip dich | 43 436 965 039 | 43.129,030.832 99,3%
6 | Doanh thu hoat dong tai chinh 4.342.997.330 |  5,609,748,901 129,2%
7 | Chi phi tai chinh 3.283.490.720 |  3,474,591,674 105,8%
8 Phan 1ai hoic 16 trong cong ty lién doanh lién két 1.151.891.630 148,661,173 12,9%
9 | Chi phi ban hang 11.877.062.483 | 12,370,887,138 104,2%
10 | Chi phi quan 1y doanh nghiép 22.686.702.883 | 26,025,040,571 114,7%
11 | Loi nhuin thuan tir hoat dong kinh doanh 11.083.897.913 7,016,921,523 63,3%
12 | Thu nhép khéc 468.763.235 |  2.234.067.392 476,6%
13 | Chi phi khac 222.454.868 685.505.597 308,2%
14 | Loi nhuan khac 246.308.367 |  1.548.561.795 628,7%
15 | Téng loi nhuan ké toan trwéc thué 11.330.206.280 |  8.565.483.318 75,6%
16 | Chi phi thué thu nhap doanh nghiép hién hanh 2.456.916.173 |  1.602.383.313 65,2%
17 | Chi phi thué thu nhap doanh nghiép hoan lai (558.780.717) (56.339.901) 10,1%
18 | Loi nhuén sau thué thu nhiap doanh nghiép 9.432.070.824 7.019.439.906 74,4%
19 | Li co ban trén c6 phiéu 1.644 1.224 74,4%

c. Cac yéu té lien quan dén chi phi :

e Ty gia USD ting 3,2% (23.730d = 24.5004) gia nguyén liéu nhap khéu ting theo.

e Chi phi dién tang 7,5%.

e L4&i suit vay binh quan dao dong tir 7% dén 9% maot nam.

e Chi phi lvong binh quan tang 5,5%.

e Chi phi khiu hao ting do tap trung ddi mai thiét bi céng nghé.

e Chi phi R&D téang.

e Phét sinh chi phi quang ba san pham mai.




d. Phan tich co ciu kinh doanh nim 2023

Pvt: triéu dong

2021 2022 2023
NGANH Doanh N Doanh N Doanh N
thu LN gop thu LN gop thu LN gop
Bao bi Nhura 147107 | 15.723 | 158.432| 14.972 | 195567 | 22.641
ﬁ:‘n gidy, thuong| sse04| 12401 | 34525| 14792| 20786| 10.330
Doanh thu tir mang |, 99, 022| 14189 | 1.966| 12.195 1.338
phan mém
Giai tri, truyén thong | - 4,565 | 99544 | 54370 | 11.706| 66.184|  8.820
va cac dich vu khac
Céng 222964 | 38758 | 261516 | 43.436| 303.731| 43.129
TY TRONG 2021 | TY TRONG 2022 | TY TRONG 2023
< Doanh N Doanh " Doanh "
NGANH thy LN gop thy LN gop thy LN gop
Bao bi Nhura 65,98% | 4057% | 60,58% | 34,47% | 64.39% | 52.50%
g;f‘n giay, thuong | 156700 | 322306 | 13.20% | 34.05% | 9.81% | 23.95%
Doanh thu tr mang | 551001 00006 | 543% | 453%| 4.020| 3,10%
phan mém
Gidi tri, truyén thong | 162100 | 272006 | 20,79% | 26.95% | 21.79% | 20.45%
va cac dich vu khac
Céng 100% | 100% | 100% | 100% | 1009% | 100%

e Doanh thu nganh nhya ting hon 20% nén lgi nhuan tang tuong Gtmg mac du co
tinh hinh gid nguyén vat liéu nganh nhya trong nam tang manh, ty gid USD/VND
binh quén nam tang 3,2%.

e Nganh san xuat khan gidy va nganh thuong mai doanh thu 6n dinh.

e Nganh truyén thong, giai tri va cac dich vu khac ting nhung do canh tranh nén loi
nhuan chura cao.



. Chién lwgc kinh doanh

Pau tu nghién ctu phat trién san pham méi céng nghé nganh nhya va céng nghé
thong tin.

Tang cudng dau tu tai san va trang thiét bi phuc vu san xuat kinh doanh trén co s&
cai tién va ché tao méi.
Trién khai quang ba thuong hiéu véi nhiéu hinh thirc cdng nghé mai..

Xay dung méi quan hé win-win véi khach hang truyén théng dong thai nd luc tim
kiém khach hang mai tiém ning.

San pham méi
Nganh nhya :
= Nang cip va ché tao may mai hoan toan st dung hé théng vi sai diéu chinh dé

dang va cong nghé inverter dé tiét kiém dién Ién toi 15%.
= Ché tao méi may in 4 mau voi ning suét ting hon khoang 30%.

= Trong ndm 2023 da san xuat mat hang méi 1a thi phan hay sinh hoc két hop vo

co va hiru co.
Nganh truyén théng :

= Tap trung nghién ctu, gisi thiéu dién rong dé phat trién kinh doanh cac san
pham phan mém theo yéu cau dat hang.

= Xay dung Dy an Tram tai sinh bao bi 3R (Reduce, Reuse, Recycle) nhim dong
gop giai phap hiru ich bao vé moi trudng.

= San xuat cac Robot theo yéu cau quang ba cia cac nhan hang lon.



I. Tinh hinh dau tw vio cong ty con va cong ty lién két

Pvt: dong
Niim 2023 , Gl ALTA
dau tw den 31/12/2023
Cong ty con
C@ng ty .TNHH M@tkthén}i Viér} Ung dung Cong nghé 20.000.000.000
va Dich vy Truyén Thong Au Lac
Cérﬁ }N;[}tfh?;l;}}lulr\:(ﬁ ltlhi;lil vién Ung dung Cong nghé 20.000.000.000
Cong ty Phat trién Phan mém Au Lac 5.000.000.000
Cong ty lién két
Cong ty C6 phan In Thuong mai Quang cdo Au Lac 24.234.542.850
I11. Chi tiéu phén tich tai chinh
Chi tiéu DVT 2022 2023 So sanh
Téng Tai san 312.303.334.849 | 326.741.213.834 | 104,62%
Doanh thu thuan VND 261.515.919.945 | 303.730.594.211 | 116,14%
Loi nhuan gop “ 43.436.265.039 43.129.030.832 99,29%
Loi nhuan tir Hoat dong SXKD
(bao gdm 13i /13 lién doanh lién két) “ 11.083.897.913 7.016.921.523 63,31%
Loi nhuan khac “ 246.308.367 1.548.561.795 | 628,71%
Loi nhuan trudc thué “ | 11.330.206.280 |  8.565.483.318 |  75,60%
Loi nhuan sau thué «“ 9.432.070.824 7.019.439.906 74,42%
EPS “ 1.644 1224 74,42%
Chi tiéu vé kha niing thanh toan

Kha nang thanh toan ngan han Lan 2,22 1,76 | 79,84%
Kha nang thanh toan nhanh Lan 1,64 1,35| 83,04%




Chi tiéu bVT 2022 2023 So sanh

Chi tiéu vé co cau vén

Hé sb No/Tong tai san % 29,79 32,51 | 108,75%

Heé s6 No/Vén cha so hitu % 42,43 48,16 | 117,18%

Chi tiéu vé niing lrc hoat déng

Vong quay hang ton kho Vvong 5,96 5,86 | 98,39%

Doanh thu thuan/Téng tai san Vvong 0,84 0,93 | 111,01%

Chi tiéu vé kha niing sinh 197

Hé s6 Loi nhuan sau thué/Doanh

N % 3,61 231| 64,08%

thu thuan
Hé sb Loi nhuan sau thué/Vén

© 50 o1 NUAN SAUERUCIVOR 1 g 4.30 318 | 73,99%
chu so htru
He S? loi nhuan sau thué/Tong % 302 215| 7113%
tal san
Hé s6 Loi nhuan tir hd kinh

¢ 50 Lol nhuan tirhd kin % 3,80 231 | 64,08%

doanh/Doanh thu thuan

Cong ty da ap dung cac Chuan muc ké todn Viét Nam va cac vian ban huéng din Chuan
muc do Nha nudc da ban hanh. Cac Béo cao tai chinh dugc lap va trinh bay theo diing
moi quy dinh ciia ting chuan muec, thong tu huéng dan thuc hién Chuan muyc va Ché do

ké toan doanh nghiép hién hanh dang ap dung.

Cong ty khdng st dung no dai han dé tai trg cho céc hoat dong san xuat kinh doanh ciing
nhu du tu cia minh. Chinh vi vay ma céc chi tiéu vé kha niang thanh toan cua Cong ty
déu rat tét. Pa phan cac khoan ng phai tra phat sinh do qua trinh san xuét kinh doanh
thong thudng nhu phai tra ngudi ban, ngudi mua tra tién truée hay cac khoan con phai

tra cho nguoi lao dong.

Qua bang sb ligu trén co thé thay Cong ty dang c6 tinh hinh tai chinh 6n dinh va lanh
manh, dong thoi can tap trung day manh khau kinh doanh, quan ly chat ché chi phi, tir d6
néang cao kha nang sinh 161 cua Cong ty hon nira.
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Tinh dén 31/12/2023, Céng ty ¢ 402 lao dong, tang gan 10% so véi nim trudc.

IV. Tinh hinh nhan sw

STT Tinh chit phan loai 36210‘;‘-;”9 Ty 1¢ 2022 36210“;-’3’”9 Ty I¢ 2023
I Theo trinh d¢ 367 100% 402 100%
1 | Paihoc 70 19,07% | 109 27,1%
2 | Cao ding 68 18,53% 96 23,9%
3 Trung cap 12 3,27% 18 4,5%
4 | Phé thong trung hoc tré xung 217 59,13% 179 44,5%
Il | Theo tinh chat hgp dong lao dong 367 100% | 100% 100%
1 | Hop ddng co xac dinh thoi han 211 57,49% 163 40,5%
2 Hop dong khong xac dinh thoi han 153 41,69% 236 58,7%
3 | Hop ddng theo thai vu (cong nhat) 3 0,82% 3 0,8%

Chinh sach dii ngd nguoi lao dong caa Cong ty gan lién két qua lam viéc véi luong
thuong. Nam qua cong ty tiép tuc sir dung cdng cu KPI dé danh gia cong viéc. Ban lanh
dao va cac bo phan nhan sy, tai chinh ké toan da cung phdi hop dé dam bao thanh toan
luong cho CBCNV dung han. Luong binh quan cua Coéng ty nam 2023 la 11.500.000

tang 5,3% SO V&i nam trudc.

ALTA dam bao viéc thuc hién cac quy dinh cua Bo Luat Lao dong vé bao hiém xa hoi,
bao hiém y té, thuc hién ché thai san, nghi I tét, thoi gian nghi ngoi... va cac vian ban
phap luat lién quan dé CBCNV c6 thé yén tdm lam viéc. Ngoai ra cong ty con thuc hién
kiém tra sic khoe dinh ky cho nhan vién, t6 chirc tham quan nghi mat dé tao sy gan két

giita cac thanh vién trong tap thé ALTA.

Ban lanh dao Cong ty dic biét quan tdm dén van dé an toan lao dong. Toan b6 CBCNV
ciia ALTA déu phai tham gia tap huan phong chong chay no, thoat hiém, so cap ctru. Doi
véi khéi san xuat, cdng nhan va nhan vién phai mac trang phuc bao ho lao dong, dam bao
quy trinh 1am viéc va tuan tha sy gidm séat caa cac cap quan Iy dé giam thiéu téi da rui ro
Xay ra trong qua trinh lao dong. Trong nam 2023 khong c6 truong hop tai nan lao dong
xay ra tai cong ty do BCH Céng doan phdi hop voi BLD thuc hién tét cac bién phap

nhic nhé, kiém tra an toan vé sinh lao dong thuong xuyén.
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Véi mot cong ty c6 thoi gian hoat dong lau dai va dinh huéng phat trién dai han nhu
ALTA, viéc thiét 1ap van hoa doanh nghiép va méi truong lam viéc chuyén nghiép, hién
dai 12 hét stic can thiét. Vi vay ma nhitng nim qua, Cong ty da ra soat lai ché do dai ngd
nhan vién, tao dung cac gia tri van hoa trong Cong ty, c6 chinh sach dai ngo thoa dang
khong ngoai muc tiéu xay dung ngdi nha ALTA than thién, chuyén nghiép va virng vang.
Bén canh d6, BCH Co s Cong doan ALTA luén cung véi BDH quan tim dén doi séng
tinh than ciing nhu cham lo cudc séng cua nguoi lao dong nén lién tuc nhidu nam lién dat
thanh tich Cong doan co so (CDCS) Vitng manh Xuat sic. Puoc nhan Co thi dua 6 nim
lién tuc tir 2018-2023 1a CDCS hoan thanh Xuét sic nhiém vu do Lién doan Lao dong
TP.HCM trao tang.

B. PANH GIA CUA BAN GIAM POC PIEU HANH

I. Panh gia két qua hoat dong san xuat kinh doanh nim 2023
Niam 2023 Cong ty ALTA tiép tuc duy tri va dam bao thuong hiéu XANH vdi cac hoat
dong vira on dinh san xuat kinh doanh vira phét trién cac san pham méi, dich vu mai phu

hop nhu cau x& hai va moi truong.

Céac nganh hoat dong va phét trién & muc trung binh, tuy chwa c6 buc phd méi nhung

cling da duy tri duoc su 6n dinh truéc nhitg khé khin chung.

1. Phan tich tinh hinh tai chinh nam 2023

Pvt: dong
Chi tiéu Niim 2022 Niim 2023 (V;g:l‘g
Tong tai san 312.303.334.849 326.741.213.834 |  104,62%
Tai san ngén han 198.634.603.582 184.029.658.367 92,65%
Tai san dai han 113.668.731.267 142.711.555.467 |  125,55%
Tai san ngan han/Tong tai san 63,60% 56,32% 88,56%
Tai san dai han/Téng tai san 36,35% 43,68% | 120,16%
Téng no 93.041.519.572 106.215.204.651 |  114,16%
No ngén han 89.659.584.401 104.297.951.370 |  116,33%
No dai han 3.381.935.171 1.917.253.281 56,69%
No phai tra /Tong ngudn von 29,79% 32,51% | 109,12%




Téng ngudn vén 312.303.334.849 326.741.213.834 | 104,62%
Vén chu so hitu 219.261.815.277 220.544.546.183 |  100,59%
Vén chu s6 hitu / tong ngudn von 70,11% 67,50% 96,27%
Chi tiéu vé kha ning sinh loi

Hé so I;gl nhuan sau thué/Doanh 3.61% 2.31% 64.02%
thu thuan

He Sf) Loi nhuan sau thué/Von chu 4.30% 3.18% 74.02%
so hiru

Is—lé; s0 loi nhuan sau thué/Tong tai 3,02% 215% 71.14%
H¢ sb Loi nhuan tir hd kinh 0 0 o
doanh/Doanh thu thuan 3,80% 2,31% 60,82%

a. Phan tich tai san

Ty suat dau tu ngan han nam 2023 giam tir 63,60% xudng 56,32%, ty suét dau tu tai san
dai han tang tir 36,35% lén 43,68%. Nhirng thay doi nay khong dang ke.
Ty suat tu tai tro tai san ¢ dinh 1a 2,55 1an. Pay 1a chi tiéu n6i 1én kha ning dap ung dau
tu tai san c6 dinh bang von chu s¢ hitu.

b. Phan tich nguén vén

No ngan han ting tir 90 ty 1én 104 ty va don can no tang tir 0,42 1én 0,48 do viéc du trit
hang Tét va du trir nguyén vat liéu cho Quy 1/2024.

Vén chu sé hitu ting 0,59% (do ting lgi nhuan trong nim).

¢. Phan tich tinh hinh céng ne¢

Khoan phai thu ngan han tir ban hang giam tir 70,7 ty xudng 61,7 ty (do viéc tich cuc thu
hoi cong no), khoan phai tra ngan han ting tir 89,6 ty 1én 104,2 ty (do tiang lwong hang
ton kho, chuan bi hang hoa ban truéc va sau Tét)

Vong quay cac khoan phai thu 1a 4,6 vong, s6 ngay trung binh dé thu dugc khoan phai
thu 1a 78 ngay 1a do cdng ty c6 chinh sach tra cham véi 1 s6 tap doan ban 1¢ 16n.

Trén diy 12 mot s6 phan tich va danh gia cia BGD - BDH céng ty sau khi nhin lai
hoat dong diéu hanh nim 2023 ciia minh mdt cach nghiém tic, khach quan va trung
thue.

TM. BAN PIEU HANH



